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The Independent Institution
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Jensen Huang, Cornelius Vander Starr 
and the next commercial chapter of the 
CUDA economy

NVIDIA supplies the foundation.

Computraq develops an independent 
market around it.
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Two parallels explain the entire proposition
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Starr built both an enterprise and a commercial network
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Huang’s achievement is an industrial institution
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PROGRAMMABILITY

CUDA turned the GPU into a 
tool that outside developers 
could use.

PRODUCTIVE 
OWNERSHIP
Independent operators can 
own equipment and build 
services around it.

COMMERCIAL REACH

Software, systems, partners 
and customers reinforce the 
technical foundation.

PUBLIC SOURCES [50], [51]  ·  Full citations in speaker notes.
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The company beside the company
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Independence is a commercial asset
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CUSTOMER 
RELATIONSHIPS
Computraq develops its own 
recurring buyers, 
requirements and purchasing 
history.

OWN ECONOMICS

The marketplace earns from 
reservations; its principal 
revenue does not depend on 
financing.

OWN DECISIONS

It can choose specialist 
markets, smaller operators 
and long-term development 
priorities.
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Alignment compounds through useful purchases
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The customer owns the requirement—and the next decision
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Free discovery becomes a funded service purchase
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A first purchase starts with an ordinary business job
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THE JOB

Process recurring contract-
review cases and flag the 
issues the business cares 
about.

THE TEST

Use representative cases, 
accepted answers, 
completion times and review 
requirements.

THE PURCHASE

Compare qualified Agent 
offers against the full cost of 
producing accepted work.
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An RFP can become a standing purchasing standard
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An Agent is a complete operating package
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The named components have distinct jobs
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A reservation has a beginning, an end and a record
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Keep decisions, work and money intelligible
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Every partner supplies a concrete commercial function
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A $100 purchase supports several independent businesses
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The relevant price is the cost of accepted work
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Distribution can improve the developer’s economics
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Buying expertise becomes a business of its own
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Reusable evidence improves service continuity
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Begin with the contestable half of a customer portfolio
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The first objective: make half the work contestable
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The larger opportunity is an application economy
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At $150 billion of services, the earnings are distributed
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Ownership changes who can participate
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Industrial policy should widen productive entry
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Connected markets deserve connected scrutiny
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A productive policy opens the route to the customer
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Turn prepared capacity into collected operating revenue
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Three different numbers must remain separate
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OPERATOR RECEIPTS

Customer service spending 
that pays for execution.

EQUIPMENT DEMAND

The portion of productive 
growth requiring additional 
hardware.

NVIDIA REVENUE

NVIDIA’s own share of 
equipment and related sales
—not the entire service 
market.

PUBLIC SOURCES [37], [38]  ·  Full citations in speaker notes.



COMPUTRAQ / INSTITUTIONAL STRATEGY

A wider application franchise changes the investment question
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Each audience has a different job to do
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The first partner conversation should end with a deliverable
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CUSTOMER + 
INTEGRATOR
Choose one recurring job, a 
test and a first purchasing 
decision.

DEVELOPER + OPERATOR

Publish a reproducible offer 
with price, capacity and 
support terms.

VENDOR + FINANCIER

Identify the next equipment 
increment and the demand 
that supports it.
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Ninety days: qualify, purchase, repeat and expand
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The institution exists to make other businesses possible
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Starr connected local opportunity to international capacity.

Huang made advanced computing a foundation for outsiders.

Computraq turns that foundation into an independent market 
in which outsiders can earn.
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Public sources and working materials
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Historical institution

AIG corporate history; 2004 proxy; historical 
SEC correspondence.

Technical foundation

NVIDIA corporate timeline and CUDA 
Programming Guide.

Commercial scale

Anthropic S-1/A2; Apple ecosystem study; 
NVIDIA July 2026 Form 10-Q.

Companion publications

Full report and seven audience briefings.

Working tools

Thirteen-sheet economics model and nine 
practical working sheets.

Exhibits

Editable vector diagrams, public source 
register and complete presentation notes.
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